Appendix A ISM 12 Star MOA , 23 February 1996

MEMORANDINM OF AGREEMENT
BETWEEN
HEADOUARTERS. DEPARTMENT OF THE ARMY,
U.S. ARMY MATERIFL COMMAND, U.S. ARMY FORCES COMMAND
C.S. AEMY TRRINING AXD DOCTEIRE COMMAND,
U.3. ARMY RESERVE, AND U.sS. ARRY MATIONAL GUARD

SSBJECT: Iatsagratved Sustainment ¥aintenance (ISM)
-. ?Jurpeose.

“his memorandmm of agreement (MOA) Zcrmaiizes the
recommendation for izpiementing the ISM initiative.

Z. References:

3. TISM 1I-Star fecysion Briefing.

ISK klterpative Courses of Action (COA} Repart. Nav 95.

:. Zroblem. To devrerming the c3timal recommengded course oI
ICt22n e the Chief =% Srary. zrmy.. 23T ISM impiementation.

L8

1. Scote. The racommendation is based ca resuits o the 1M
sroof of priaciple. the iZM Expanded (ISN-X) Demoustracion.
goeration of cerps-managed x:eq:.mi. Tspall pPIOYIImS. ~3put Ifrom
the ISM-X Carporace Bpard. findings amd observations oi
svaluaring agencies. and the ourcome of reYerence 2a abaove.

5. Usderscandings. z2zresments. sapport. and rasouzrce anseds:

a. Recommend ixzrial adopticn of ISM €CA 1T with a
subsecuent tramsiticn t= ISM CTA I.

3. The targer Tate == beain the tramsitioa te COR I is the
ioh Quarter, ©7 93. The I3M Corporate Hoard «wii) ravaiew this
-arget in the 3d Quarter. FY 97. If enabling capabilities are
iagermined tG be iz piace. the Corporate Board will establish -
—seomzended transiticn milestones. A second ISM 12-Star Decision
3riefing will be comducted to appreve the fipmal transition
ailestopes. Depeading on the stares of initiatives sueh as
implementaticn of a CemtZalized Asser Manaqement/Single Stock
Tumd. ul]l implementaticn of COA I could move te the i=ft cor
Tight of the propased nilestones.

c. Xey ISM reapoasibiiities will be as follows:

{1) HQDA will sesource the ISH managemenr informaticn

system apd inregrate it istd logistics sStapdard Army wanagement
informaticn systems.

(2} The G.S. Army Materiel Command will establish.
sespurce. and periorm national sustainment mpaintenance NARAGEMEBT
fancTions .
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ETBSECI: Integratss Sastainsent ¥aintenance ¢ ISM)

(3} The U.5. Army forces Command - will initially estabiish.

T2source. znd perissm CONUS regional sustainmeat =iintenance
aanzgement functicas.

(4) Designated Major Army Commands (MACOMS) will

e5tablish. resource. and perform local sustainment maintenance
mapagement functions.

{3) HODA will resclve and validare the role of the Army
Naticnal Guard in the ISM management Structure.

(6) As ISM evpands tc OCONUS MACOMSs. subse:ment MOAs will
Je developed to bring those commands on lige.

(7} The former ISM-X Corporate Board will de separately
re-charteved as the ISM Corporate Board to provide ocversight in
suiding ISM implementarion. 2an ISM Inter-MALOM Work Grouu. undeyr
he auspices of the ISM Corporate Board., <ill -deveicp an ISM .
Organizational Cencept Plan and ap ISH Business Process Manual.

6. Zffecrive date. This MOA will become =ffective when signed by
Tepresentatives of 21l designated commands and organizaticns.

Gepneral. USA 1

Deputy Chief of Staff for

Log:.stza . HQDA
Date:
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) DEPARTMENTS OF THE ARMY AND THEAIRFORCE A\
: — A+ NATIONAL GUARD RURERU ; *
u : ‘h’"":

W,
NGB-ARL (700) $/5/7

MEMORANDUM FOR HQ. U.S. ARMY MATERIEL COMMAND. ATTN: AMCLG

(MG BENCHOFF), 5001 EISENHOWER AVENUE.
ALEXANDRIA, VA 22333-0001

SUBJECT: Imegrated Sustainment Mairkenance (ISM) Memorandum of Agreement
{MOA) Signatory Comments

1. { am not in complete agreement with the MOA for impiementation of ISM. but
aMmM&mmmmNMWS(ARNG}m
needs. It is with that understanaing that { sign the MOA, with the following comment.

2. My concem is that the MOA creates difficult issues for the ARNG, reganting
Rmmmmmmme}m. Asanu-.me
omeu-snrmummmemmﬂmw.nmm
mammsm:mmmw(mam
mbshwmmmmmmandwmsw&mm _
requirements in the ARNG. ltisalsnadmgeﬁmmmm_gm
NGB wes tc establish a RSMM for ARNG LSMMs. ! trust that the MQA provision that
mmmmmmdmmdmm.mmmwm

3 memdmdmemmmme?tﬂgARﬂstgsbeenam
;mmwmmmmamdmmmm,
management ang EXecLRion. The NGB is a voting member of the {5M Comporate Board
of Directors znd has besn an active participant in the {SM Inter-MACOM Work Group.
it would be undertunate i the ARNG is heid back from being a full ISM partner.

4 mmmwmmmmmmmeMme
mﬁaﬁmﬁﬁyhaﬂummmﬂnnbmmmemumm.
5. The point of contact is £7C Woottard 2t DSN 327-7451.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

. MA.NAV JR. -

yMsior General, GS
Director, Arty National Guard
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